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Aj^^^^ U.S. Department of Housing and Urban Development 

"^ Office of Inspector General 

451 7* St, SM 
Washington, D.C. 20410 

April 20, 2004 
MEMORANDUM FOR; Michael Stephens, Deputy Inspector General, G 





sistant Inspector General for Audit, GA 
SUBJECT: Proposal for ReaHgmnent of the Office of Audit 

w 1,, ^^^f^P^'^^^^^^^^g^ staff within Headquarters to best address ourmissioTi 

kvofv?. T T T'S? ^' ^^^^P^^^^ ^^^S«^ ^°^^^^- ^« reali^SSd 
mvolve disbanding the Headquarters Audits Division and moving staff to other rdssion 
cntical functions within Headquarter, Office of Audit 

^.o. .?°S-^7 '^° ^^ ^^° "^^ °^^® ^ ^^'^is^on to disband the Capital District anrf 



HeaHn,i^rt<.™ tt, —---r— -- y^^Bi^uu aicoa uiai were centralized m HUD 
fee^rf ^' / S^'^""^ ^"^ "^"^ materialized to the extent anticipated and thus the 
need for a separate Headquarters Audits Division does not exist Future woiwZ .«T>, 
assigned to one of the remaining Office of Audit divisions, a regioS^for teT. f 
created mspection function, under the Deputy AIG for Maii^^fand^ohcy. ^'"^ 

cnmino^^ ^""^^^^ constraints that we are now facing and wiU continue to face into the 
cSv 'u^r I'^^'l'^'y °f ^^ P-b^^^s all of government is facing We^e 
StTt^l^lf ?.!flt f !?^°i^^^^^^ ^^ ^^ ^--cial iudits"' 



current year budget has beo. reduTed and we are searZg ^Z to'S ev!; 
greater cuts in FY 'yno'; ""vmiig xor ways to atjsorb even 



greater cuts in FY 2005. 



Office n?T^ Chief Financial Officers Act of 1990 placed a statutory responsibility on the 

yeS heTefr, R^H J '' 'S*''' ' '^^^^^^^ ^^"^ ^^^t P^°«ss, throughout fte 
Sew l^f •^'''^'''- ^' '"^S ^^'^uired to perfonn tl^s audit is sucS duL. 

Sew a!S m*r'™' """ ''"'''""'" ^"^"^ °-™- ='^-*o- to a= 



Exhibit Ac2./ 



Pace/ Dfct^ 
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.11., T^ f ^giied the Technical Oversight and Planning Division in Headquarters to 
allow us to better monitor the field audit work to ensure timely and effective auS 
products. We mcreased the ceiling of that staff to 15. however, prior to the hiring freeze 

IHe workload is tremendous and it is very difficult for the current staff to keep un in a 
tanely manner. I propose to move the current Assistant Director of the Headquarters 
DMsfon ^Ca '° t ^t.^^^«^P°^^ti<'° ^ ^- Technical Oversight and PlSi^ 
?iS'i? "^"^^ ^'''°' '"^ ^' tr^nsf^^d to the Technical Oversight and 
Planmng Division nmnediately. I propose that the Division Director be immei^telv 
reassigned as a Special Assistant in the Office of Audit. nmneoiateiy 

We have discussed this matter with our Human Resources Division and this 
reahgmnent can be accomphshed without anyone's grade being affected. 



m,r^i,o.^ J J -"^ "'-""S''^5««ai&umciit5. ineseareaumtsofHUD 

ZtZ . f ^ ""'"^'^ '''^- ^P^°P°^^ transfening the supervision of these 
assignments and rqjortmg responsibilities to the Infoimation Systems Audit Division 






HUD 

of HUD 



far-^o AC • , . ^^ '-^-^"u ptiiuiiiicu uic prcvious auoit or iiUD ourchasp 

SSio^Dtcto, ^T! ^^h1 ^f ^ ^^^'^^^^ *« ^™^ Headquarters AuSr"' 
thir. o? ^."^^''^^^.^ ^e available, if necessary, to assist in the orderly completion of 
or rn3 A^ ^f ^fments. We expect the ongoing assignments to be com^d i^ L 

l^SSf u n°° '* *'^ *™"- ™^ timeframe coincides with when they will be 
needed to work on the FY 2004 financial statement audit. ^ 

If you approve of this proposal I will move forward with implementation 

'PROVP "^ 



APPROVE 7~/T DISAPPROVE 




Pa6 



giP Of^ 



